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Enquiry Stage 
An initial enquiry is made by an interested individual or organisation.  An application form will be sent 
out. 

Initial Assessment 
The National Black Boys Can Association will consider the completed application and make an initial 
decision about the suitability of the organisation to become a franchisee.   
 
Application form will be sent out to the individual/group. 

Management Team 
Organisations who are encouraged to proceed at this stage will be required to recruit a team of 
volunteers who are interested in setting up a Black Boys Can Project. 

 Presentation 
The National Black Boys Can Association will arrange to meet with the team and deliver a presentation 
outlining the contents of the franchise agreement and the commitment required to run the project. 

The Board considers application 
The Board of Directors will give due consideration to the application   and make an informed decision as 
to whether it is appropriate to offer the Franchisee to the applicant 

. Franchise agreement signed 
Applicants who are approved by the Board at the above stage will be invited to sign the Franchise 
agreement. 

Induction Training  
All new Franchisees will be inducted into the organisation and the programmes.  New Franchisees will 
be notified of the next scheduled induction-training day. 

Submission of Outline Plan 
The new franchise will then be expected to draw up a plan of action using a proforma provided. 

Allocation of a Franchisee Support Manager 
 A Franchise Support Manager will be allocated to all new Franchisees.  


